
 

APCC Best Practice Working Group Meeting 

Thursday 17th June 2021 – 2:00pm 

 

Attendees 

 

Agenda 

1. Business Continuity Plans: Using the templates and creating a Best Practice Model 

2. AR’s: Supervising AR’s and using a set framework 

3. CP21/11: Our response on behalf of APCC and any feedback 

4. Next Meeting: August Availability  

 

1. Business Continuity Plans 

A discussion was had about managing teams on an ongoing basis and making arrangements for 

people leaving the business.  

Robert outlined some of his thoughts and experiences about a firm trying to get rid of an IFA 

Practice: the transaction took a great deal of time, the reason it took longer was because the IFA was 

so organised. In his experience there have been rare occasions when this occurs and most are not as 

organised, which is why he suggests that the corporate checklist could go deeper.  

He mentions thinking ahead of the meeting and the purpose of this committee producing 

documents and the way they will be used. There is the potential that the committee is giving away a 

document that is very valuable for which clients would expect to pay for.   

How to get IFAs to organise themselves? The FCA are not cohesive and they alone cannot process 

them or know what to do with them. Knowing the process involved will help the Compliance 

Consultants to help the IFAs. It is a matter of relevance. The templates are so detailed, but they need 

to be relevant.  

Karen discusses an experience where a firm brought it a consultant with their own software, which 

allowed them to test various scenarios.  It was eye opening, but hard to get others to buy in.  
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Robert hosted a conference and talked about how Covid has posed the obstacle of accessing all the 

resources needed to completely work from home. Many systems do not integrate with each other 

nor communicate, and it is allowing people the opportunity to think outside the box. Some IFA 

businesses are metaphorically ‘falling apart’ as some individuals want to go back to the office, but 

many staff do not want to.  

Karen has some young, forward thinking clients who are working from home successfully and 

mentions how this can work well under the right conditions. For some firms, servers cannot support 

this and are not working which makes it incredibly difficult. 

Sandy refers back to the template and discusses the pandemic and how these things need to be 

thought about and prepared for. He felt that the template still needs a small amount of work. He 

mentions one firm’s model which is a 55-page document and recognises that this is rather extreme, 

but there is still work to be done to get the correct level of detail.  

Karen suggests the potential of using a spreadsheet as a basis which could achieve the detail needed 

but without being a long document. She discusses how every firm is different with their own set of 

needs.  

The topic turns to Prudential and Robert discusses how the new consumer duty has been breached 

but they are doing nothing about it. He mentions that the business standards have not been 

affected.  

Dean responds to this, discussing the dispute over working in the office in a new hybrid way, but 

some business owners’  IFA Management skills are lacking, and their form of ‘control’ is by keeping 

their employees in the office. There is a nuance in the way that business operates and how things 

need to change for the future. He refers to a colleague living in Tuscany and the various ways people 

can accomplish the same roles from different areas of the globe and a world that is pushing for this 

type of workforce, but the challenge remains to manage workflow. 

Karen discusses the successes and failures of businesses transitioning to new ways of working and 

how most are initially successful in getting it off the ground, but less successful at management, but 

different firms fit into this in different ways. She mentions how if one was to take away a laptop 

from some of these firms, how would they run their company, and how on one occasion the internet 

was not working, so resorted to tethering using her mobile phone, which was workable in that 

scenario, but a very slow connection didn’t make it the best alternative.  

Sandy mentions that the disaster recovery plan was a bit old fashioned but refers to how the 55-

page document referred to earlier is intimidating and requires some distilling down.  He asks about 

adding to corporate governance with a list of requirements for management to do. 

Karen told of an IFA stuck in France due to the pandemic who was not the most tech-literate who 

managed to learn and adapt due to their circumstances, she mentions how it is always possible to 

adapt in times of necessity, but as the primary focus is to make money, efficiency can often be cast 

aside.  

Dean segues into a discussion about ARs and mentions that he has been approached by two firms, 

one is a firm and struggling with the templates. Dean has worked with the templates to make them 



 

fit for purpose, but when thinking about the purpose and the need for these documents, he sees 

many firms which have a series of documents and templates but do not fully know what they have 

them for. In this situation, they can add value.  

Dean asks the group if any firms come back to them saying that they do not know or understand 

these documents. Sandy responds that some firms do, and there is a history of some firms not 

making themselves familiar with them if they find it too complicated.  He suggests that the focus 

should be on simplifying them and making them readable, such as a couple of pages.  

Robert has a compliance due diligence request that he will supply to the group. 

Jo experiences firms who would take a template and present it as their document, and when asked 

about it, they mention that they have the policies and supporting documents, which they add their 

logos to, but this is of little value as they are clearly not reading and understanding these 

documents.  

Simon agrees with everything that has been discussed overall. He shared of some firms he has issued 

out documents and templates to that they customise as the minimum requirement to get them 

through, then after some time passes, he needs to prompt or remind them of it as it is not 

something they are considering on a regular basis. He feels that he must push them as they have no 

interest. Some firms will put more effort in if they have the time, but do not really make the time 

until absolutely necessary or when someone leaves. If these firms want to set up for an exit, they 

need to have these in place, so it essentially becomes an incentive. The important thing is getting 

them to have it set and understand it. Simon also mentions how larger firms usually have better 

compliance resource and they do it successfully, but he has had to walk away from some clients 

because they ignored what they were told.  

 

2. AR’s: Supervising AR’s and using a set framework 

 The group discusses how AR’s need to be tightly controlled as they do whatever suits them, with 

Gary giving an example of a situation with an AR he recently dealt with: The principal firm did not  

know the level of supervision that would be needed with AR’s, which left them in a difficult position 

and in need of assistance. A review was done on the AR office and there was no control to speak of, 

with all administration and operations in disarray. They did not realise there was an issue until it was 

brought up with them, Gary sharing his knowledge of other AR’s in terms of the relationships that 

they have with their principal firms. He feels that the situation arose not out of an abuse of trust, but 

out of unmet, uncommunicated expectations. The crux of the matter was that little effort was put in 

to manage the AR’s initially to help them make more money, which lead to a great deal of 

inefficiency.  

Jo knows of a firm taking on AR’s with little care and responsibility, there is a deliberate distance 

between the firm and the AR’s so that they take their money and leave the AR’s to remain 

responsible for themselves.  

Sandy saw a pilot study in which some AR’s started to charge a fee for AR supervision. The sector the 

FCA is worried over is Investment Management, but Sandy also feels that the IFA / AR relationship is 



 

not being monitored enough. Because they are treated like any other advisor, they are treated the 

same way but with a slight disconnect. Firms need to be more responsible for anything the AR does 

and recognise that they are liable. 

An example was discussed of a firm whose managing director took this seriously, but once the FCA 

got involved and did a review, it brought home what the responsibilities were and became a positive 

learning experience.  

The group discusses how interesting it would be to see the ways in which the relationship can and 

should work. Dean has seen it in AR’s and vulnerability training where the principal firm has received 

training but the AR does not, making it a further risk as the expectations are not understood. He 

discusses the need for AR’s to be treated like employees and treated as if they are part of the firm, 

especially where training is involved.  

Karen asks about the management of an AR when it has left the firm. She asks about enforcement 

and referring to the clauses in termination letter, but if there are practical steps or a method of 

ensuring the AR does the right thing. She suggests that this might be a legal question for Robert. 

He mentions that there is a clause to remove fraternal paperwork and if this is not followed, the FCA 

is contacted to get involved to remove this and threaten proceedings. Whistleblowing is the most 

practical way to accomplish this.  

The discussion leads to Motor Dealers which provide a variety of AR’s and that some motor dealers 

have a complex system which is not well managed including these AR’a and IAR’s. From a fee 

perspective, the FCA could stand to gain a lot of money from IAR’s.  

 

3. CP21/11: Our response on behalf of APCC  

Bev will review the response that Jo and Dean discussed. No other comments were made or 

feedback provided on this document.  

 

4. Next Meeting 

Simon said yes to August without a date set, they will organise this at a later date.  

 

AOB: Dean would like to follow up in a future meeting about Robert’s comment surrounding aims 

and objectives. He leaves the group with the question to consider for the future: What do we want 

to gain from this?  

Next Meeting: TBC 

 

 


