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FCA Permissions Dept and APCC Meeting 10th December 2014 

Attendees: 

FCA Consumer Credit Apps Meeting  Other Firms Apps Meeting APCC 

Nick Mears    Lucy Mcclements  Ben Mason 

 Kim Hefferman    Val Smith   Russell Facer 

 Sunil Thaker    Andy Freeman    Gary Kershaw 

      Gillian Lavabre    Ray Cohen  

      Beverley Brewster  

      Emma Krygier 

 

Change in Meeting Structure 

 Recognising the prominent role of Consumer Credit applications, and the new structure of 

the FCA, it had been decided to split the session into two meetings, one Consumer Credit 

and one for all other applications  

 The FCA also attended a Consumer Credit meeting for industry associations on the 4th 

December and key messages given there are included in this meeting note 

   

Attachments: 

 FCA Meeting slides. Please read these as we have not expanded on them significantly below, 

specifically in relation to the Mortgage Credit Directive  

 

Key Contents: 

Section 1 

 General update including structural changes and new “Consistency Framework”.  PLEASE 

NOTE:  This is a major development and appears to offer the opportunity for significantly 

reduced application timeframes for applicants 

 Contact Centre developments 

 Mortgage Credit Directive 

 

Section 2 

 Consumer Credit Applications and Firms Guidance 

 

General 

1) Application determination times have generally been falling.  Volumes for Wholesale 

applications have been very high, which has counterbalanced this to a degree. 
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2) Following a very substantial 12 month project the FCA have introduced a ‘Consistency 

Framework’ for Case Officers to use to review applications.  This is driven by sub sector and 

establishes key risks that need to be mitigated and acceptable mitigants.  It also provides Case 

Officers with direction on whom to consult internally for any given technical issue.  Case Officers 

are still expected to be judgment lead, but the bar should be raised in terms of consistency 

across Case Officers. 

 

The Consistency Framework has been rolled out to new Firm Authorisations and Cancellations 

and is being trialled in Change in Control and VoPs. 

 

APCC Comment:  (i.e. these are our word not FCAs).  The new framework could provide very 

substantial improvements to the process for applicants and consultants submitting well put 

together applications and the benefit had been clearly experienced by one APCC representative 

already to date. 

 

3) APCC fed back (again) that the publication of authorisation KPIs was considered a success and 

referenced constantly.  Members are encouraged to review and use the data available here in 

setting their clients’ expectations: 

http://www.fca.org.uk/your-fca/documents/corporate/key-performance-indicators-october-

2014 

 

4) The RTC process is also being enhanced, with an increase of referrals as a result of Consumer 

Credit volumes.   

 

5) FCA generally believe their Case Officers are communicating more regularly and more often and 

are receiving substantial positive feedback compared to previously as a result.  The APCC 

generally agree with this observation and welcome this development, and have been vocal of 

their support for increased communication by the Permissions department. 

 

6) Permissions has two new managers in the department.  Martin Butcher is now responsible for 

Cancellations and VoPs and Andrew Otter has been appointed as the Change Manager.   This 

reflects the substantial drain on business as usual resource caused by initiatives like AIFMD, 

MCD, Consumer Credit etc. and that there are further changes in preparation such as MIFID 2, 

PSD 2, and Benchmarks which Andrew will concentrate on planning for. 

 

7) The FCA gave feedback on their updated strategy, new structure and Davis report.  The key 

change is the unification of authorisation and supervision into a single division.  The interim 

organisation structure is available on the FCA website here:  http://www.fca.org.uk/your-

fca/documents/fca-interim-organisation-chart 
 

8) The AIFMD team has now been re-integrated into the BAU wholesale team. 

 

9) It was noted that peer to peer applications are still being handled in the Permissions 

department, not the Consumer Credit department, reflecting the specific requirements of those 

applications. 
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Contact Centre 

10) Emma Krygier from the contact centre joined the meeting to give an update on developments 

there. 

 

11) Generally the contact centre has found that Consumer Credit firms need more handholding than 

other firms. 

 

12) As a result it has made a deliberate shift to being more definitive and proactive in the guidance 

issued to firms reflecting the changing needs of the wider population of regulated firms post 

1/4/2014. 

 

13) The correspondence response target of two days is being met.   

 

14) The welcome calls are currently running at about three months after authorisation although the 

FCA hope to get this to within the week of authorisation.  All newly authorised firms will receive 

a call or be invited to a webinar to help them get orientated to their new life as a regulated firm. 

 

15) It was highlighted that often Compliance Consultants call the contact centre for questions which 

they really should know the answer to already.    

 

Mortgage Credit Directive 

16) Beverley Brewster joined the meeting to explain the FCA’s work on the Mortgage Credit 

Directive. 

 

17) The FCA has been working out the implications of the Mortgage Credit Directive on regulated 

firms.  The most obvious implications are on 2nd charge and buy to let mortgage brokers and 

firms.    2nd charge loans will become MCOB regulated and firms will need regulated mortgage 

permissions for this. It is unclear at this stage whether intermediaries will need to maintain 

Consumer Credit Broking permissions post March 2016 in order to write buy to let and 

predominantly for business purpose loans – HMT legislation will confirm.  

 

18) The FCA will operate a single assessment process for firms needing to be authorised under the 

MCD and needing other permissions such as mortgage lending or consumer credit. 

 

19) Brokers need to be able to give advice by 2016 on MCD cases, but not all brokers in a firm need 

to be able to do this. 

 

20) Some Consumer Credit firms will be affected by MCD, and it is thought hundreds, rather than 

thousands, of brokers.  Some buy to let brokers may also have a Consumer Credit or Mortgage 

permissions. 
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21) There are no transitional arrangements for the MCD, which will complicate matters, and mean 

that firms need to be very careful as to how they plan their transition. 

 

22) Applications for MCD firms may be submitted from April 2015, and the FCA is encouraging 

lending firms to submit applications early, recognising that systems for example will not be 

complete at the point of application as certain of the rules are finalised. 

 

23) The FCA has identified four broad categories of firms in relation to how they will need to manage 

their applications, which might depend on their consumer credit Application Period.  Please see 

the attached slides in regards to this. 

 

 

 

SECTION 2: Consumer Credit  

24) The Consumer Credit department is split into three divisions headed by Hilary Bourne for Debt, 

David Fisher for Credit and Nick Mears for Debt, Credit and Regulatory Permission (DCRB).  DCRB 

deal with a range of applications, depending on volumes in the other two divisions as well as 

cancellations, hybrid applications, Approved Persons, dual applications and movements of 

applications periods.  DCRB also provide a range of management information about consumer 

credit applications. 

 

25) There are now 240 people in the CC application department. 

 

26) The CC application department has worked very hard liaising internally with the supervision and 

communications team, as can be seen with items such as the webinar and credit ready packs. 

 

27) Both the webinars and Credit Ready packs are considered to have been successful.  The Credit 

Ready packs seem to increase applicants’ confidence and around 10% of applicants are viewing 

the webinars.  The webinar for Application Period (AP) 6 is being recorded next. 

 

28) The FCA received 1009 applications from the OFT of which 90% are now complete.  10% have 

been withdrawn and 10 refused.  It has also received over 6000 new applications since 1st April 

or which 2500 are complete. 

 

29) By early December only one third of applications for AP 1 had been received.  There are 3800 

firms in AP1 which closes on 31/12/14.  AP2 has 30000 firms in it and only 300 applications had 

been received by early December. 

 

The FCA has some Key Messages it would like to communicate to APCC members and firms  

 

30) Start Early.  This message has been reiterated time and time again, and the FCA’s experience is 

that firms just to not realise how much work is involved. 
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31) F&P Disclosures.  Nearly all refusal decisions to date have been based on non-disclosure.  APCC 

believes its members are all very familiar with this issue. 

 

32) Authorisation is just a step on the way to being supervised, and firms are reminded that the 

nature of FCA supervision is a key differentiator between the FCA regime and the OFTs. 

 

33) Many firms do not know whether they need Limited of Full Permissions, and also are not clear 

on the Debt Permissions required.  Typically 25% of firms change their permissions after 

submission and 18% of applicants are “confidently wrong.”  The FCA is surprised by the number 

of firms that do not know the difference between lending and broking.   

 

34) Consumer Credit income is often stated inaccurately.  This includes income paid by brokers to 

lenders even when the broker does not make any profit themselves from credit activities. 

 

35) The RBP (Regulatory Business Plan) should be proportionate to the business at hand.  In 

particular ancillary non-financial services do not need to be extensively written about. 

 

36) The FCA have noted a tendency for some Consultants to submit templated applications. It was 

reiterated that this is not acceptable as the FCA learns little about the firm and more about their 

consultants.  Firms are meant to understand and be familiar with their own application, which 

should reflect their business. 

 

37) FCA will have applicant meetings for specific cases, and it was noted that they are increasingly 

open to the benefits of applicant meetings. 

 

38) Financial Promotions for CC firms continues to be a concern.  There have been other activities in 

the CC market which are considered unacceptable – for example the letters referencing lawyers 

that do not exist.  It is unacceptable to mislead customers. 

 

39) Affordability assessments are not dissimilar to those carried out within mortgages, but it is not 

the same.  Generally, this is an area which needs greater work by firms.  It is not just if people 

have the ability to repay but if, but if they can repay on a sustainable basis. 

 

 

 

 

 

 


