
Claims Management Working Group Minutes 
Friday 7th December 2018, 14.00pm – 15.30pm 

 

Present 

Jourdain Tambo, Consumer Credit Compliance – Working Group Chair 
Bev Robertson – APCC minute taker 
Mike Cranny – Create Solutions 
Philippa Grocott – FSTP Ltd 
Jeremy Smith – b-compliant Ltd 
 
1. Introductions  

a. Objectives of the Working Group  
 

Jordain made introductions and reminded everyone of the purpose of the working group. 
 

2. Temporary permission regime 
 
CMC’s already authorised with other regulators were discussed, with the landing slots of 1st Jan to 

31st March being shorter than previous seen.  Its 1st April – 31st May for Financial Product and Service 

and other CMC’s will have a landing date of 1st June to 31st July 2019 

It was felt that it was due to there being a much smaller number of firms to be authorised so the FCA 

had more resource to cope with the applications. There is thought to be 1238 authorised CMC’s, 

plus 27 Scottish CMC’s.   

Market share based on turnover Personal injury - £157m, Fin prod £600m employment £2.5m, 

Housing disrepair 1.5 criminal injury £800k and industrial £400k 

It was thought that some of the PPI CMC’s will exit after 29th August deadline for claims reporting 

has passed.  

The FCA propose CMC’s pay their fees upfront, within 14 days from the application being submitted.  

£1000 for the first £100k then £13 for every £1000 above £100,000.   

 
  

3. CP18/15: Claims management: how we propose to regulate claims management companies  
a. Technical issues and queries 

Consumer Credit Compliance have done seminars for CMC’s to help them understand the Threshold 

Conditions, and how the FCA will assess applications.  Some CMC’s have complained that the 

regulator are painting all CMC’s with the ‘same brush’ rather than by reviewing the firms application.  

FCA have not stated which portfolio the CMC firms will fall under in Supervision, it is likely to be the 

flexible portfolio and supervision by thematic work rather than an annual audit programme.  This 

will also be done via whistleblowing and Regulatory Reports. 
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The issue with CMC’s having call centres outside of the UK was also discussed, although it was 

thought that many firms would no longer do ‘lead generation’ as the requirements were too 

onerous. It was agreed that many CMC’s didn’t fully understand the ‘cold calling‘ ban. 

 
4. CP18/23: Claims management companies: recovering the costs of regulation and the Financial 

Ombudsman Service  
a. Technical issues and queries 

 
A question was raised about CMC’s holding client money, and it was voiced that the CASS rules were 

very strict and it would be unlikely that CMC’s will able to be meet the requirements.  They seem to 

be similar to Debt Management rules but are more stringent.  It was commented that any breach of 

reconciliations would need to be reported.  

The CP Proposal for all CMCs to maintain call recording and retain for 12 months from the latest call 

with the customers. This also includes email and any electronic communications. There are problems 

as some systems only record the number and not the client name.  Calls can be retained for longer if 

there is a legitimate interest to store them for longer.  

The ‘one page’ summary was discussed, and it was agreed most firms would already be doing this as 

part of the pre-contract information that should already have been issued. A question was raised 

whether this is just a duplication of any existing document.  It was agreed that firms will need to 

provide this at authorisation and only if acceptable, will they get authorised. 

Source of leads should be retained for 3 years, but there isn’t any comment on the due diligence of 

the leads records. Firms need to be reminded that the due diligence is key to their processes.  Firms 

need to be able to defend themselves so should keep the records if they think is necessary.  

Capital resource – a member of the Alliance Claims Companies had raised a point that the FCA have 

not excluded fixed marketing expenditure from the calculation, and for many CMC’s, this is a great 

cost and will affect their prudential requirements.  This won’t come into effect until 1st August 2019. 

Fees collection activity is not a regulated activity under the proposed rules, and some firms might 

run their book and surrender authorisation and stay going until they have collected their fees. It was 

thought this wouldn’t be viable as they would have to stop trading now to avoid a backlog by the 

time they aren’t authorised. 
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5. SM&CR Application 
 
There was discussion around the level of conduct rules that will need to demonstrate by UK 

branches of any other parts of the business that might be based abroad, and they might struggle 

with the SMCR regime. 

FCA CMC roadshow mentioned that the FCA will try to make provision on the application for firms to 

also submit their SMCR applications ahead of the 9th December 2019 implementation date.  

 
 

6. AOB including next meeting 
 
FCA’s fees consultation paper, CMC’s might benefit from varying of permission discount, it was 

thought that the firm will still need to apply for a temporary permission, but the process will 

automatically be a variation of permission and get 50% discount. 

Definition of ‘seeking out’ was raised and discussed. It was discussed that the CMR currently 

interpret ‘seeking out’ to cover generating qualified claims leads rather than profile data/generic 

data with no claims qualification.  The 25 per calendar quarter exempt introducer exemption was 

discussed and that it is carrying over to the FCA regime. It was highlighted that for firms to rely on 

this the leads must have come to them incidental to their business.   

Next meeting, policy statement issued at the end of December, so date next meeting set for Friday 

11th January at 2pm    

 
 

 


