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FCA Authorisations Division and APCC Liaison Meeting Minutes, Tuesday 20th 
February 2018, at the offices of the FCA, 25 The North Colonnade, London,  

 

 

 

Attendees: 
 
FCA:      
Nick Mears    Head of Department, Lending and Intermediaries & Chair 
Emma Krygier                                 FCA 
David Fisher                                    FCA 
Michelle O’Bryan                           FCA 
Stefanie Thorns                              FCA 
Karen Avis                                       FCA 
Laura Moloney                               FCA 
Emma Lamont                                FCA 
Gillian Lavabre                               FCA 
Michael Lawrence                         FCA 
Jag Kaur                                           FCA/ Minute Taker 
 
APCC: 
Ian Beardmore                               APCC Deputy Chairman and Authorisations Working Group Leader  
Russell Facer                                  APCC Director and Authorisations Working Group Member  
Jude Bahnan                                   APCC Member and Authorisations Working Group Member 
Ben Mason    APCC Member and Authorisations Working Group Member 
George Atkins    APCC Member and Authorisations Working Group Member 
James Borley                                  APCC Member and Authorisations Working Group Member 
Beverley Robertson   APCC COO  
Gabby Holloway    APCC Minute Taker 

 

Agenda: 
 
Introductions 
Update on L&I, Authorisations & DEA 
Contact Centre Update  
Approach to Authorisations and topical issues and questions (ahead of APCC Conference) 
Asset Management Hub 
KPI Bulletin Update 
CFD’s/Binaries and Wholesale Update 
AR Networks and APPM Update  
Payment Services and Retail Update, Including Brexit  
AOB 
 
 

1. Update on L&I, Authorisations & DEA  

1.1 Nick advised that he is changing his role to a job share with Kim Heffernan; they will both hold the 
title of Senior Manager of Lending and Intermediaries. Their new head of department will be Sarah 
Hayes. This new hub should be put in place within the next few weeks. 

1.2 Nick confirmed that he and Kim will continue to chair the APCC/FCA authorisations meetings; 
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however, should this change he will let us know. 

1.3 Nick also made the working group aware that Lending and Intermediaries are currently recruiting 
for several new positions. This includes new managers as current managers have moved to 
different roles within the Division. 

1.4 Nick advised that the Lending and Intermediaries department have about 400 applications a month 
in total, the bulk of these are credit intermediaries (200), the next is retail intermediaries (150) and 
they have a smaller number of debt services and lending applications. 

1.5 It is currently taking up to 8 weeks to allocate applications, however certain sub-sectors and types 
of application will be considerably quicker to allocate. 

1.6 The Working Group suggested it would be helpful to receive a PDF pack of the application once it 
has been submitted. Nick will take this action and report back at the next meeting. 

 

2. Contact Centre Update  

2.1 Emma explained that they have been focusing on the Service Mind-set program, to orientate the 
contact centre team to do their best to help. They are now trying to give more clear answers. They 
are putting a lot of resource into Service Mind-set and are always keen to receive feedback. 

2.2 Emma asked if the APCC could send a survey to our members asking if they feel like they get good 
service from the FCA. Emma is to discuss this survey further with Bev. 

2.3 Emma reminded the Working Group that after every call with the FCA you are asked to take a 
survey, the feedback on these calls is important for the FCA in order to keep a consistent service. 
They will review any call that has a low score of 6 or below. 

2.4 Emma explained that ‘how to’ videos would be a really good idea for the FCA and this could be 
possible in the future. It was discussed that the APCC could possible contribute to or produce these 
‘how to’ videos.  

2.5 It was suggested that the FCA/APCC could do another Authorisations day which gives consultants 
an opportunity to present to and meet the case handlers. 

 

3. Approach to Authorisations and topical issues and questions (ahead of APCC Conference) 
3.1 David explained that Sarah Rapson, Director of Authorisations would be speaking at our upcoming 

Spring Conference - he is assisting her with her speech. He asked for any information that our 
members would like Sarah to speak about. 

3.2 Bev advised that we will be sending in a response to the consultation, David asked to send it in as 
soon as possible. 

3.3 The Working Group explained that it would be helpful to understand the FCA’s attitude to 
completeness. David advised that one of the themes Sarah will be speaking about is pre-application 
support.  

3.4 The Working Group also suggested that they would be interested in the future of Authorisations, 
especially with the impending Brexit. David advised that there is political sensitivity around Brexit 
and Sarah would be unable to speak about this subject.  

 

4. Asset Management Hub 

4.1 Michelle explained that in October 2017 they launched the Asset Management Authorisations Hub 
(AMAH) which is set to remove unnecessary barriers for asset managers entering the sector.  

4.2 Michelle advised that there is a specific Asset Management page on the website. This has been 
developed to make access to information easier.  

4.3 Michelle clarified that they are currently in phase 2 of AMAH. Phase two will include a more 



3 

              

 

interactive webpage including an online booking system.  

4.4 The AMAH team have pre-application meetings every Wednesday between 14.00-16.00 – they will 
answer questions, but this does not necessarily mean the clients application will be completed 
quicker.  

4.5 Another AMAH process will be a welcome call once a firm has been authorised. They will also call 
12 months after authorisation to establish if the firm need any support from them.  

4.6 The FCA have the intention to hold an event surrounding Brexit in December, AMAH has been 
assisting with this. 

4.7 Phases 3 & 4 should be developed by the end of the year. In these phases we are hoping firms will 
be able to track your applications. There will ultimately be more support online. 

 

5. KPI Bulletin Update 

5.1 Nick advised that the next quarterly bulletin is due to be published at the end of the month. These 
are to be published quarterly.  

 

6. CFD’s/Binaries and Wholesale Update 

6.1 Nick introduced Karen Avis as the new Senior Manager of Wholesale Department. 

6.2 Karen explained that with the new flexible work force, they will have more resource for the next 3-
4 months to help with the ESMA transactions.   

6.3 All firms that have CFD/Retail/MiFID have been sent an email from supervision setting out what the 
FCA think the potential implications are of the ESMA changes.  

6.4 An offline meeting on this was agreed to be arranged to discuss wholesale issues. 

6.5 Standing Data is changing its name to Firm Details; this will be in place at the end of March 2018. 

 

7. AR Networks and APPM Update  

7.1 It was advised that there has been a small emergence in P2P AR firms, not sure why. 

7.2 APPM – Accountability 2 is closing at the end of February. Looking at system changes in Gabriel. 

7.3 GI Thematic Review – Many of the findings of this AR Review were not exclusive to the GI Sector. 

 

8. Payment Services and Retail Update, Including Brexit  

8.1 Payment Services – approximately 30 applications under review so far.   

8.2 Emma explained that to date they have authorised 40 firms under PSD2 (inclusive of re-
registration) 

8.3 They are currently ensuring that case offices have a healthy amount of cases to be working through 
(about 10-15 for each case officer). They are also ensuring that they have a fair and consistent 
approach to the new aspects of the directive. 

8.4 Applications are in a queue of about 4 weeks (in age); there are c. 125 cases in this queue.  

8.5 Re-Authorisations – Emma asked to please provide what the application form is asking for.  

8.6 General/Retail/Brexit – The FCA are encouraging firms to be aware of the Brexit complications.  

 

9. AOB 

9.1 It was agreed that the meeting was very useful and that these meetings should be every quarter. 
These meetings should be booked in advance so the APCC can provide any feedback that the FCA is 
looking for from our members.  
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9.2 The Working Group is keen to gain a stronger relationship with the Supervision team.  

 
 


