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FCA Permissions Dept and APCC Meeting 9th June 2014 

Attendees: 

FCA Andy Freeman    APCC Ben Mason 

 Val Smith     Gary Kershaw 

 Gillian Lavabre     Jude Bahnan 

 Sarah Bax      Russell Facer by phone 

 Susan Tyldesley (Part Meeting) 

 Arlene McDermott (Part Meeting) 

 

 

Attachments: 

 FCA Meeting slides – please read these as we have not expanded on them significantly 

below 

 Connect migration timetable 

 

Key Contents: 

 Consumer Credit Applications and the future application process   

 General update  

 AIFMD  

 Connect update 

 Advice of new improved SLA for response times for standard e-mail and phone enquiries to 

the contact 

 Next meeting August – September 2014 

 

General and Feedback From Last Year’s APCC Forums 

1) General Case Officers are currently being provided with lots of training. 

 

2) Case Officers should be asking all questions in one go, rather than drip feeding questions.  (Some 

follow-up questions will be contingent on initial questions.) 

 

3) FCA is now sending application received confirmations within 1-2 days. 

 

4) The four week holding mail will shortly be reintroduced following staffing shortages. 

 

5) Generally FCA believes expectations of consultants and applicants are being managed better.  

APCC confirmed this, although confirmation of when an application is complete is still not being 

routinely confirmed.   
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AIFMD 

6) The FCA would like to know if firms expect an ‘avalanche’ of late applications for AFMD of late 

comers trying to get inside the 22nd July deadline.  APCC advised they believed there will 

undoubtedly be some late applications but they believed the majority of firms had taken note of 

the significant advice and guidance provided on this subject to date. 

 

7) 850 AIFMD applications, of different types, have been received to date. 

 

8) The FCA has published some statistics on AIFMD firms authorised to date.  At first glance the 

numbers appear low, but this reflects the fact that many have been completed but authorisation 

has been delayed. 

 

9) All applications received by 22nd April should have had case officers allocated by now. 

 

10) Should firms want to be authorised by 2nd July then they are advised to provide all missing 

information at least 30 days prior to 22nd July – even if a case officer has not been allocated. 

 

11) Firms are again reminded that regardless of whether they are authorised by 22nd July they must 

comply with the AIFMD by that time. 

 

12) The quality of applications has dipped recently as applicants have omitted more required 

information.  Members should be aware of and remain vigilant to the benefits of submitting 

complete applications. 

 

13) The AIF schedule has been updated and firms using it to date report it to be more friendly.  All 

AIFs will need to be reported on this as it goes to ESMA. 

 

14) The AIFMD team will process inflight applications past 22nd July, but that team will be wound 

down and new AIFMD applications submitted after that time will be processed by the wholesale 

team. 

 

 

Connect and Consumer Credit Update 

15) Arlene McDermott, Business Change Manager working on the Connect project, joined the 

meeting to give an update on Connect.  As part of this various points regarding consumer credit 

emerged, although a member of the consumer credit team was not present at the meeting. 

 

16) The design of Connect has had very significant consideration.  A ‘user experience’ firm was used, 

for example, to assist design the interface and there are various helpful features such as key 

points on screen being in blue.  ONA applications are often full of gaps and allow certain 

information to be provided later.  Connect will attempt to get more information earlier for, in 

the long term, a better and quicker result.  There is much more help text also. 
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17) The primary short term focus of Connect is high volume applications such as Approved Persons 

and Consumer Credit.  The attached slide highlights the expected timescale for the migrations of 

all applications to Connect over the medium term.  (Please note:  these timescales are at slight 

variance with guidance given in previous minutes from this meeting.) 

 

18) From 1st October firms with Interim Permissions will be given application periods during which 

they will be able to complete and submit a full application on Connect. 

 

19) FCA has already received 4,000 new applications for Consumer Credit already.  FCA also took 

1,000 in flight applications from OFT giving it a massive case load already, and larger than 

expected.   

 

20) FCA are no currently in a position to estimate completion times.  Some consumer credit 

applications have been competed already however. 

 

21) FCA expect support of Connect to be much easier than ONA (i.e. enhancements can be made) 

for technical reasons.   

 

22) There will be a login for consultants who can then login and select their client from a list. 

 

23) The problem with document upload in Internet Explorer can be resolved by using Google 

Chrome.  FCA will try and get the IE problem resolved however. 

 

24) FCA’s experience of applications to date is that they are not always of high quality.  Many firms, 

cannot tell the difference between Limited and Full Permissions for example. 

 

25) It is still possible for unregulated CCL firms to obtain a retrospective Validation Order, as it was 

under the OFT.  

 

 

Contact Centre 

 

26) Sarah Baxter of the contact centre joined the meeting to provide an update on contact centre 

activities. 

 

27) The contact centre has 120 staff, principally looking after firms although some look after calls 

from the public. 

 

28) The contact centre recruits people from a varied range of backgrounds.  They receive very 

intense training in a specific area – e.g. GABRIEL – and then work on those calls.  They then move 

on after a period of time and are trained in another area. 

 

29) They are expected to become experts in FSMA and anything topical or current news that people 

might call the FCA about, as well as key areas of interest such as reporting or notifications. 
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30) The contact centre deals with 800 calls and 230 pieces of correspondence per day.  (The biggest 

caller in 2013 was a high street bank.)  There are peaks and troughs however, with times like 

GABRIEL reporting dates and fees deadlines being very busy.  They also make outbound calls on 

behalf of the FCA. 

 

31) Quieter times to call are 9-10 and 4-5; peak times are 11-1:30. 

 

32) FCA introduced a customer satisfaction survey in December after a call.  88.5% of respondents 

report a positive call experience. 

 

33) The FCA’s SLA for response to correspondence has now been amended to two days. 

 

 

 

 

 

 

 


